
LEADING
IN A HYBRID
WORLD

How are you demonstrating leadership in 
today’s hybrid world? (How do you want 
to be remembered after pandemic?)

How can we best serve our teams in 
these challenging times?

Well-Being

Setting a good example

You at your Best

LEAD YOURSELF 
FIRST

craig choffe
FACILITATOR • SPEAKER • COACH

craigchoffe.com647.339.9410  •  craig@craigchoffe.com

USING BEST-PRACTICE INTERPERSONAL SKILLS, YOUR LEADERSHIP 
TEAM WILL LEARN TO NAVIGATE IN A HYBRID WORLD:

THEMES

ME
CONNECTING 
WITH YOUR TEAMWE

INSTILLING A SENSE 
OF PURPOSE PURPOSE
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Provide leaders with time to 
pause, reflect, assess, and plan.

Stimulate new ideas, inspire, 
and take immediate action. 

OBJECTIVES

1

2

KEY LEADERSHIP BEHAVIORS 
IN A HYBRID WORLD

Creating opportunities

Quality of connections

Unite the team

Rallying cry


